PROBLEM:

Teachers are concerned and fearful about the effects of the IMPACT evaluation system.

SOLUTION:

While D.C. law prohibits the union from negotiating on teacher evaluations, the WTU has
developed an agreement with D.C. Public Schools that empowers members by establishing
a mechanism that gives teachers ongoing, significant input into the IMPACT instrument and
process.

Teachers will have a voice in how IMPACT is implemented.
The WTU and DCPS have agreed to:

* Establish a joint working group of WTU-appointed members and DCPS central office
appointed-administrators to review teachers’ concerns, complaints and suggestions
regarding implementation of the IMPACT evaluation system. This group will meet monthly
and make recommendations to resolve evaluation-related issues and make improvements
to IMPACT.

* Anindependent evaluation and review of the IMPACT system by teacher evaluation
experts. The teacher evaluation experts will be mutually agreeable to the WTU and DCPS,
and will begin working no later than the fall of 2010.

* The independent review will determine whether the IMPACT system meets or exceeds the
recognized standards of teacher evaluations. The evaluation experts will submit a written
report on the review by the summer of 2011.

The WTU begins “Impact and Effects” bargaining with DCPS on the IMPACT evaluation on
May 26. We will hold a citywide meeting during the first week of June to provide an update
on “Impact and Effects” bargaining and to discuss next steps.

Remember to mail your TA ballots by Friday, May 28.
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